Tutorial Questions - BP Project Case Study

Instructions
All tutorial questions should be attempted individually.

The questions will not be officially graded but will be good revision for assessment.

Any questions can be directed to the following email address: learninginc@malakim.org

Answers are available upon completion and submission to: learninginc@malakim.org

Questions

Ql. List 8 key findings identified by the BP internal investigation that led to the oil spill in the Gulf of
Mexico, giving a brief explanation of how they contributed to the incident. Note - Not all key
findings are mentioned in case study and will require further reading.

Q2. Which of the findings can be directly linked to failures from project managers and what was the
reason(s) for this failure?

Q3. What was the total number of resources made available and why was the response project
broken down into different project areas? Identify the different areas and give an overview of
each one and their purpose.

Q4. What, in your opinion, were the reasons for the response project being successful compared to
the exploration well completion project?
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