Tutorial Questions — Oil and Gas Project management

Instructions

All tutorial questions should be attempted individually.

The questions will not be officially graded but will be good revision for assessment.

Any questions can be directed to the following email address: learninginc@malakim.org

Answers are available upon completion and submission to: learninginc@malakim.org

Questions

1)

2)

3)

4)

5)

For what reasons have BP chosen to use a PRINCE 2 style system of project
management?

MPcp is the BP style of project management. Can you show which of the
stages in MPcp relate to the stages of the PRINCE system.

Assume you are considering constructing a brand new oil platform at a newly
discovered field.

Using the MPcp process and any further reading you deem necessary
describe and explain what steps you would take at each phase in the process.

Comment on the use of gates. List the benefits and drawbacks. Also list any
cases where you think work might have to be ordered for the next phase
before the gate is passed?

BP have the 8 habits of good project managers. Using all you have learned
from the 3 learning packs give examples of each of these habits in action.
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